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Power To Empower -> Co-organisers and Partners

ci

\g N S i D : C Confederation of Indian Industry
National Co-Organisers

Skill Development
Corporatlonp ’&Y)-
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Partners Quality In Everything We Do
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Power To Empower -> Key Objectives

Key objectives

Encourage Young Minds to think of Skills as Sustainable and Scalable Business
Opportunities

Provide budding entrepreneurs with an inclusive and competitive platform for
development and support of innovative entrepreneurial models

Evolve and popularise New Business Models in developing the Skills Eco-system
through the Enterprise Plan competition

Seed Fund and Incubate Innovative, Sustainable and Scaleable skills business
models through Financial Assistance
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Power To Empower -> Overall Strategy

Launch the competition through familiar with

entrepreneurship. Preference would be given to proposals aimed at the
grassroots level business plans

Involve existing partners, institutions to disseminate information through
sensitization sessions and undertake first level of screening

Provide mentorship through existing networks at various levels in competition

to develop robust plans, to be finally evaluated by eminent Panel.

Constant review of the process to make it more robust for subsequent years
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Power To Empower -> Participating Institutions (alphabetically)

Business Schools Graduate Colleges Engineering colleges Sector Specific Institutes

Goa Institute of Mgmt
ICFAI
IIM A

IIMB
iIMC
IIMK

IMT

ISB

Kashmir University

MDI

NIRMA Institute of Mgmt
NITIE

NMIMS

SIBM

TAPMI

Welingkar Institute of
Mgmt

Xavier Inst of Mgmt
XLRI

Christ College
HR College

Jamia Millia Islamia

Islamic University of Science
and Technology

St Joseph’s
SRCC
St Stephen’s

St Xavier’s

BITS Pilani

IIT Bombay
lIT Chennai
lIT Delhi

lIT Guwahati
IIT Kharagpur

Kumaraguru College of
Technology

Indian Agri Research Institute
Indian Inst of Gems and Jwellery
Institute of Hotel Mgmt

MICA

NID
TISS
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6



www.powertoempower.in
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Gallery (Photo and Videos)

POWERTOEMPOWER

India®s I# Sheills Enterprise Plon Co

About Power to Empower

Rules and Regulations

Participating Colleges
Mentoring Process
Evaluation Process

Timelines

Contact Us

£

Schedule

Login

Confederation of Indian Industry

The Opportunity

Competition Blog
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About NSDC and In

Competition Updates to

In the population of 1.2 billion, &0% of
them are of workable age group. Currently,
15 million individuals enter workforce, of
which only 2% undergo vocational training.
Imagine if we can come up with
products/solutions to train the majority of
the under-skilled population, a lot of
contribution can be made to the overall
development of the country. The Enterprise
Plan Competition is just a drop in this
enormous ocean of opportunity. To know
more, click on the presentation.
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Student Speak

"There is alwavys
stigma attached to a
for-profit enterprise
in the social space.

Hence not many
entreprensurs wish
to venture in this
area.”
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Power To Empower -> 3 Stage Evaluation

The 3 Stage Evaluation model

Invitation of Executive summaries

Stage 1

Initial Screening of Executive Summaries

Evaluation and Selection of Detailed E plans Stage 2

Final Presentation & Evaluation Stage 3

v

Selection of winners, Support and Funding of ideas
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Power To Empower -> Competition Process flow

Partner network to do screening

Online submission and
collection of executive

(Screening) and
summaries '

COMPLETION STAGE

» Winners to be given Seed Funding and
Incubation support

» Winners also to be further connected with
Mentors and Angel Investors

Screened teams to
work with
STAGE 2 2nd Round Evaluation of E Plans mentors to make
(Detailed E Plan Top 10 Plans to be selected plans concrete
+ Mentormg) Feedback & Mentors Assignment and
implementable

Approx 10% entries to be selected
STAGE 1 Screened entries to be asked for detailed E Plan

MENTORING

» Teams to present final E Plans
» Eminent Panel of Judges to select winners STAGE 3
(Final Presentation)
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Power To Empower —> Mentors and Evaluators

Evaluators

ROUND 2

MBA with 6-10 years of experience from reputed
Business Schools; either working in own venture or
corporate

ROUND 3

MBA with 10-15 years of experience - working in a
PE / consulting firm/ training organization.
Successful entrepreneurs with good start up
experience.

ROUND 1

*Representatives from Competition Partners
ROUND 2
*Select members from NSDC team

*Project Leader / Principal roles from select
consulting firms with experience in skilling projects,

*Successful entrepreneurs, Professional with 8-10
years of experience in the education / training space

ROUND 3
Industry CEOs and policy stalwart
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Tentative Competition Schedule

Stage 1 - Executive Summary

Stage 2 - Plan and
mentorship

Stage 3 - Final
Presentation and

* Submission of entries:
31st August 2011

» Evaluation:
31stAugust- 20t"September 2011

« Announcement of Short listed
Entries:
234 September 2011

» Mentoring of entries qualifying
from Stage 1:
26" September-9t""October 2011

» Submission of Stage 2 entries:
15t October 2011

« Evaluation:
15th October— 30th October 2011

« Announcement of Short listed
entries:
2nd November 2011

Evaluation

* Mentoring of entries qualifying
from Stage 2:
7th November —
20t November 2011

» Boot Camp:
21st November —
231 November 2011

* Presentation to Final Jury:
239 November 2011

« Announcement of Winners:
231 November 2011

(J
JXL POWERTOEMPOWER
Skills

11




Executive Summary — Application Format

ABSTRACT (Word limit: 300 words)

PROBLEM/OPPORTUNITY (Word limit: 200 words)

BUSINESS VALUE PROPOSITION (PRODUCT/SOLUTION) (Word limit: 500 words)
IMPACT SUMMARY (Word limit: 500 words)

POTENTIAL RETURN/REVENUE MODEL (Word limit: 300 words)

ADDITIONAL INFORMATION (Word limit: 200 words)
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Evaluation Criteria

S Low to
m

Business ldea 1 10
(Overall concept)

Market Opportunity Assessment
(Market size, competition assessment, customer demand) 1 10

Value Proposition (Uniqueness of the Solution

(Product/Service, Benefit/Value) 1 10
Impact
(Nature and measurability of benefits) 1 10

Sustainability
(Robustness of the Revenue Model) 1 10

Total Score -
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Power to Empower —> Award Categories

CATEGORY 1 — BEST BUSINESS CATEGORY 2 — NEXT PRACTICE
PLAN CATEGORY CATEGORY

Focus on Robustness and Focus on highly Innovative Ideas
Implementation Feasibility of requiring Implementation support
Business plan

Seed Funding
(Cash Awards)
+
Incubation
support

Seed Funding

(Cash Awards)

+ OPPORTUNITY TO INTERACT WITH INDUSTRY LEADERS \ AT

14




Possible Interventions within Skills Eco-system

Trainers;
Pedagogy

Interventions

Facilitations:
Funding models,
Technology, etc

Market Assessment

Access, and
Employment, =
Self- Certification

Employment I S

o
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Indicative Skill Sectors

Automobile / Auto Components
Electronics hardware

Textiles and garments

Leather and leather goods
Chemicals and pharmaceuticals
Gems and Jewellery

Building and construction

Food processing

Handlooms and handicrafts
Healthcare

Banking/ insurance and finance

Building hardware and home
furnishings

IT or software

ITES-BPO

Tourism, travel

Hospitality

Transportation/ logistics/ warehousing
and packaging

Organised retail

Real estate

Education/ skill development

Media, entertainment, broadcasting Unorganised sector

content creation, animation
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Power To Empower —> How to proceed???

Log on to www.powertoempowetr.in

Register your Interest at www.powertoempower.in/register

Submit your Executive Summary by 31 st AUQUSt 2011

Write to us — info@powertoempower.in

Contact Us — Dipra Mukhopadhyay @ +91 98990 78876;
Namita Goel @ +91 81304 48449

o
:m POWER TOEMPOWER
Skilis

17



Team Related FAQs

TEAM SIZE - 1-3 per Entry
OPEN TO ALL STUDENTS OF PARTICIPATING INSTITUTIONS

ATLEAST ONE TEAM MEMBER should be CURRENT STUDENT OF PARTICIPATING INSTIUTIONS

MULTIPLE ENTRIES PER TEAM ALLOWED
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Agenda

Skills Landscape - A Huge Business Opportunity

(J
Y POWERTOEMPOWER

19



India has a rich demographic dividend ....

India — % distribution of population (1991 - 2021)

Age 2001

0-9
10-19
20-29
30-39
40-49
50-59
60-69
70-79

80+

Source: United Nations Government Census
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.... However plagued by inadequate skilled manpower

High rates of drop outs in the education space

Sources: MHRD; National Sample Survey Report No, 43 & 505:

12M College Graduates

| | |
Primary/Junior ~ Middle/Senior  Higher Secondary  Higher Education

Source: MHRD

Skilling getting
a major policy

p thrust

<mployability of the skilled a challenge

Only one in four engineering graduates in Ind
Is employable, based on their technical skills
English fluency, teamwork and presentation
skills and of the 4 lakh odd engineering
graduates, who graduate each year, only abo
20% is good enough for India Inc.

- NASSCOM

Very low enrolments for VET

Vocational education: How India compares

Pop GDP Literacy Higher VET net

(million) ($ per {% over education enrolment

capita age 15) (% of age  (millign)

PPP) group)

USA 300 41,890 99 72.6 1.3
China 1.300 6,760 a] 7.5 a0
Germany 82 20460 99 46.3 2.85
JTapan 127 31,270 09 47.7 NA
Brazil 186 8400 89 16.5 NA
Russia 144 10,845 99 64.1 2.28
India 1,100 3.450 61 10.5 28

Source: The Human Develapment Report 2007-08; Unesco; iwatch

4

In service training levels very low in India

Incidence of Formal In-Service Training in Manufacturing by Selected
Countries, Selected Years

China
Brazil
Peru

Suatemala
El Salvarder
Kenya
Malaysia
aaaaaaaa
Algeria
Serbia
Mcntenegro
SriLanka

Zamkia
Ethiopia
India
Moraceo
Phillippines
Egypt. Arab..
Indonesia
Pakistan
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Estimated skill gap of 240Mn across 21 key sectors

Current and Projected Requirement in Workforce till 2022 (in millions)

Construction Material/Building Hardware etc M 1.4
Chemicals and Pharmaceuticals L 1.9
Media and Entertainment 3.0
Electronics and IT Hardware t 3.3
Furniture and Furnishings 3.4
Leather and Leather Goods 4.6
Tourism and Hospitality Services, Travel Trade 3.6
IT and ITES 5.3
Gems and Jewellery 4.6
Banking, Financial Services and Insurance 4.2
Education and Skill Development Services 5.8
Health Care Services 12.7
Organized Retail — 17.3
Food Processing, Cold Chain, Refrigeration h 9.3
Real Estate Services h 14.0
Transportation, Logistics, Warehousing and Packaging h 17.7
Auto and Auto Components -35.0
Select Informal Employment Sectors h 37.6
Textiles aNd Clothing e —————  * ~
(o] 10 20 30 40 50 60 70
(in millions)
= 2008 == 2022

The above graph indicates incremental skill gaps across several
high growth sectors from 2008 till 2022.

Reports are available on www. nsdcindia.ore/knowledge-bank/index.aspx

Source: IMacs Study
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The current landscape in India needs drastic capacity
addition to meet future demand

Current capacity in skill development under various Eight-fold increase in capacity is required
schemes, 2008-09 to meet aspiration

m Total supply by 2022
MLE 115013 @ current capacity

MHRD [ e ]
]
Ministry of women &/ ichild development 0.2 Addition to workforce
M @ 12.8 million per year
Ministry of agriculture 0.2
B Reskilling / upskilling
Ministry of rural [Idevelopment 0.2 of 90% of existing
ul workforce (460 million)
MSME 0.2 .
T Reduction due to
Other ministries* 0.3 ageing/ retirement
:
Other privatetraining prpviders XX Total demand by 2022

Total capacity inIskill de 4.3+

*Includes ministry of housing and urban poverty alleviation, textile, health and family welfare, food processing industries, and others -
**Assuming that the existing workforce in the age group of 45-59 will not be re-skilled Y
**Assuming training fee of Rs 2000 per student for the total demand estimated B e e e

Source: 11th five year plan; NCEUS report; McKinsey analysis 2393



Industry is at a nascent stage with very few players of scale

Boutique firms

Leaders (e.g. NIIT) Aspirants (e.g. India Can) (e.g. Redwood Edge)

» Top players which control « Companies with wanting + Largely individual

~ 50-60 % of market to scale existing dependent
operations

» Wide geographic reach, » Looking for opportunities
healthy range of courses « Current focus on to expand
offered, typically across particular sectors
industries

» Strong connect with
industry for placements

v

X

E"Iu"'EFD nn

“NIIT NIS Sparta e i

“aprecn IndiaCan (YT T R o

T Global Talant Track Corporate Training Consultants
Drsoorvering talent Shaping futures
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IRRs of 25% possible through developing innovative models

e D

.. . to make the economics attractive for private
Innovative models need to be developed . .. P

play
* Increased revenue Large scale
. - Current large- economically
- Employer_ drlven_ st_anda_rds and _strong accred!tatlon scale model attractive model
system differentiating high quality play, ensuring
employers participation to pay placement fees
50,000/ yr 500,000/ yr

— Channelization of fragmented flow of funds from the
government, multi-lateral agencies, and industry
associations

* Reduced costs

— Shorter duration courses customized to the industry
requirements, lowering the overall costs

— Better operations through hub and spoke model and
multiple shifts to reduce overall costs

— Ready-to-use curriculum and consolidated train-the-
trainer programs, bringing down training overheads

— Support from state government, leveraging public
infrastructure to lower capex investment

* Reduced taxes
~Rs.450 cr

— Tax holiday for 3 years to increase profitability

I
:XL POWERTOEMPOWER
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There are challenges in this segment but they can be dealt

with

Challenges

What we have heard

Student

mobilisation

Industry
education

Inadequate
enabling
environment

“We don’t get jobs even after going through these courses”
“My wages remained the same even though | was trained”

“Institutes are mushrooming — how do | know which are the good
ones?”

“We need to re- train these people, why should we pay them
higher”

“There are very few quality institutes today and very few have an
idea of what we want”

Lack of student loans for vocational courses
No standardization of curriculum or content

No certication or accreditation process

(J
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Largely an unregulated space which allows players to
participate on their own terms

K-12 segment

Higher education segment Vocational education

Authority .

Regulations

Key
challenges/ .
implications

Source: Analyst reports

No Central governing body
Ruled by state boards / ICSE / CBSE /
International Boards

A school must be affiliated with a
Board for recognition

All formal education institutes must be
run as "not-for-profit" centres either
under a society or a trust

Any 'reasonable’ surplus generated
must be ploughed back in the same
school and can not be distributed

No large school chains since surplus
could not be distributed across
schools
School chains restricted to private
social initiatives, religious / political
groups

— DAV schools (600+), Chinmaya

Vidyalaya (75+)

* Regulated by the University Grants

* No single authority for

Commission (UGC) under MHRD accreditation

+ Multiple councils for specific areas

— All India Council for technical
education

Medical Council of India

Bar Council of India

Dental council of India

Accreditation by council recommended® Unregulated space
though not mandatory if industry * Specific sectors like nursing
acceptance reached are regulated
— e.g. Indian School of Business is
not recognized — However such
institutes are niche and not norm
Required to be run as "not-for-profit"
centres if institute is recognized

Multiple authorities to be dealt with— ° Open space for participation
process bureaucratic and plagued with

corruption

Highly over-subscribed space with

innumerable small players

Proprietary and confidential. This information does not represent and should not be construed as, legal or professional advice. © 2011 NSDC. All Rights Reserved. 27
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Summary : The Indian context makes a foray into this space
very attractive

Implications for players

Industry Potential Rs 1 Lakh Cr
__________________ o ‘  Rapid growth .
‘ » Opportunities across all spaces
Current capacit 4.3Mn;
pacity Need to increase 8x
( )
Structure of industry Very unorganised ‘ . N_eed for a brand of credibility
Few large players * First mover advantage
. J
e - : , , 2
Examples of ‘ + Limited examples of successful business models in India
Sk sl \‘ + Globally models of scale have been seen )
( )
Regulations ‘ - Allows a player to participate on their own terms
\_ J
( )
Investment climate High focus ‘ » Both government and private equity money chasing this space
\_ J

U
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However, space seeing hectic activity
Profile of NSDC funded organizations

Training providers

In the
education
business

In unrelated
businesses

Pratham

Indian Institute - ;
lISD of Skill Development Every chikdin school and learming well

G457 @1 11 8

rrrrrrrrrr

L A’QSH globsyn skills

EMPOWER | IUT ,‘-’g

Infernatios I'.
fll

Technable
GOLS

D)
PBAP‘ e
AR \

f. GLOBAL INDIA FOUNDATION

OIIG 3

1’-1\1\ AL\J)}“\

co Calance

NIIT

AlEFS | Education

Everonn Education Limited

L WSI

WorkSkills India

future” ;
sharp
Skill development Y

Our Alliance For Your Growth

Start ups

Large establighed

Corporates =X = powenrosmuponen
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Some interesting business models in the skills space
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How do you keep the Maoists from garne
recruits? A number of institutes are showing the way
— they're imparting vocatienal skills to impoverished
tribal youths in the backward areas of Orissa, says
Prasun Chaudhuri
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